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The Superintendent shall develop and present to the School Board a system of planning 
and budgeting which places primary emphasis on the school as the basic unit for 
planning and implementation.            
 

(1)  Such plan shall include specific goals and objectives for the school system 
with latitude in the accomplishment of such objectives at the school level. 

 
(2) Seek the advice and opinion of the people of the school district.  
 
(3) Require each school and the district staff members to cooperate in 

keeping the public informed of all newsworthy events which would be of 
interest or concern to the citizens of the district and which would promote 
the welfare of the school system; provided, that any news release by a 
particular school be approved by the principal and that any adverse 
information released be approved by the Superintendent. 

 
(4) The Superintendent is responsible for providing public information for 

release to the press and other local channels of communication. 
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